FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 11, 2019
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the February 25, 2019 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A. 
K’nex Competition – Mrs. Stacy Ulrich and Elementary Students


B.
Mr. Dennis Rumsey - Trane - HVAC Project


C.
Student Representatives – Reports 

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a Use of Facilities Request from Future Stars c/o Kenny Hassinger to use the Baseball Field on Sunday, June 9, 2019 for a baseball tournament. 


B.
Move to approve a resolution naming Mrs. Caroline Royer, Business Manager, as the individual authorized to sign the electronic sign-off (e-signature) for the PAsmart Targeted Grant and any other grant accessed thru PDE and the eGrant system.  

Background: This is a new grant for which we applied and will be receiving funds.  I need to be able to access, report and sign off to accept the funds.  Mrs. Katie Barnes, Business Education Teacher, is an authorized user who will also be helping to report and review the funds going forward.  


C.
Move to approve changing Mr. Michael Weaver's title from Safety and Security Specialist to Safety and Security Coordinator to be consistent with ACT 44.  
Budget
D.
Move to approve the addition of the following individuals to the school bus / van driver list for the 2018-2019 school year. The contractor is noted.                              



Ms. Kimberly Hanvey – Jacoby Transportation, Inc.


Mr. Robert Coddington – School Express, Inc.

Personnel
E.
Move to accept a resignation from Mrs. Sarah Farmer, Ass’t to the Superintendent for Instructional Support, effective June 10, 2019. 

F.
Move to grant permission for the administration to change the Ass’t to the Superintendent for Instructional Support position to Special Education Supervisor.

G.
Move to grant permission for the administration to advertise and recommend for hire a Special Education Supervisor.


H.
Move to approve a supplemental contract for Ms. Annie Wickett as the High School Varsity Head Girls’ Soccer Coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($3,045)

VIII.
Other Action Items:


A.
Move to accept an Agreement between Fairfield Area School District and Trane US, Inc., for the Mechanical System Replacement Renovation Projects Phase I and II for the Fairfield Area School District High School/Middle School and Elementary School.
IX.
Other Discussion Items:


(No action to be taken)


A.
 2019-2020 Proposed Budget – Mrs. Caroline Dean, Business Manager 
X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, March 25, 2019 at 7:00 p.m. in the District Board Room.
B.
The Board met for an executive session on March 5, 2019 for legal and personnel matters. 
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The Fairfield Area School Board met on Monday evening, February 25, 2019 at 7:00 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held immediately prior to the meeting for personnel matters. The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mrs. Bequette, Mr. Laird, Mr. Murray, Mr. Whitcomb, Mrs. Van Metre, and Mrs. Huster.  Mrs. Holz was absent.  Also present was Mr. Mike Adamek, Superintendent; Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mrs. Barbara Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Ms. Crystal Heller, Athletic Director; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Buildings and Grounds Director; and Mr. Benjamin Pratt, Solicitor.  

Minutes

On a motion made by Mrs. Myers and seconded by Mrs. Huster, the minutes of the February 18, 2019 meeting were unanimously approved.  

Presentations


Cheryl Sornson, MS Counselor, Dr. Dani Mikesell Redding, ES Counselor, and Kristina Harvey, HS Counselor gave a presentation on all that is happening within our district for the mental health and well-being of our students.  Prevention is a huge component of the activities designed to help students. The counselors work with parents, small and large student groups, and mental health experts.  


Public Comment


Consent Agenda:



On a motion made by Mrs. Huster and seconded by Mrs. Bequette, the Consent Agenda was approved as presented, including the addendum Item M.  Mr. McDowell explained how the District is moving forward with the EMT program and he is in constant contact with the other districts who are expressing a great deal of interest in the program.  There was also some discussion regarding the calendar and graduation.  With so much winter potentially left, no final decisions can be made.  A roll call vote was taken with Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Whitcomb, Mrs. Huster, and Mr. Strahler casting assenting votes.  

February 25, 2019

Page 4503

Administrative

Actions
A.
Approved an EMT course and granted permission to add to the High School Course Selection Book for the 2019-2020 school year. 


B.
Ratified the Superintendent’s approval for the High School Musical students and Mrs. Katie Myers to practice on Sunday, February 24, 2019 due to limited practice days in February. 

Budget
C.
Approved the general fund bill list in the amount of $279,909.97               from January 23, 2019 through February 21, 2019.


D.
Approved the food service fund bill list in the amount of $19,815.36                      from January 23, 2019 through February 21, 2019.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Approved the addition of the following individuals to the bus / van driver list for the 2018-2019 school year.  The contractor is noted.




Mr. Gerald Pfaff                 Ms. Donna Burrell

Personnel
G.
Accepted a resignation from Ms. Jamie K. Snyder, Elementary Learning Support Teacher, effective February 14, 2019. Her last day will be directed by the Superintendent.

H.
Granted permission for the administration to advertise and recommend for hire an Elementary Learning Support Teacher.

I.
Approved the addition of Ms. Gina Johnson, School Nurse, to the Professional Staff Substitute. 

J.
Approved the following individuals as coaches / advisors for the 2018-2019 school year with salary per the Collective Bargaining Agreement.


Mr. Phomma Phanhthy


HS Head Boys’ Track Coach
$2,795


Mrs. Marcia Roan


HS Head Girls’ Track Coach
$2,795


Mr. Chad Zimmerman


MS Ass’t Volleyball Coach

$2,045

K.
Approved Mrs. Jami Snyder as a Special Education Consultant effective February 26, 2019 for two days per week with a daily stipend of $150.  
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L.
Granted permission for the administration to advertise for one part-time elementary health room assistant at 6.5 hours per day to replace the current 2 part-time positions working 3.2 hours per day.  The salary is per the Support Staff Policy. No insurance benefits are provided. 

M.
Approved the revisions to the 2018-2019 District Calendar.

Other Action Items:

Other Discussion Items:



Mr. Rumsey and Mr. Rader spoke to the Board regarding the project and timelines.   Contractors are finding it impossible to bid on the project given the current timeline for completion.  8-9 mechanical contractors have reviewed the process and many have dropped out making a phased in approach a necessity.  There were many questions asking specifics on how we can phase in and how we can eliminate the possibility for mold in the areas not completed this summer.  Mr. Rader explained that the elementary school would be completed entirely and the secondary building would be approximately 60% complete.  Through a series of efforts we would keep the humidity at a level that should preclude microbial growth.  Mrs. Myers was especially angry about phasing in the project and had many questions regarding potential costs.  Both Mr. Rumsey and Mr. Rader attempted to explain that we did not rush into the project and that it is impossible to truly know where the market is going to be when we get to bid.  They did explain that mobilizing and completing the entire project would be the preferred method but the reality is out of anyone’s control, is that no contractor will sign up for that.  Mrs. Bequette expressed concerns about future mold issues and the costs and was assured that our project is based on $10.4 million.  During the summer our buildings will not be air conditioned so that will help the relative humidity as the hot air will absorb the moisture.  In 2020, the balance of the High School will be completed.  The large spaces such as gyms, auditoriums, and cafeteria will be done in 2019 as well as some classrooms.  We hope to have an agreement by March 11, 2019.  Mr. Whitcomb understands the phased in approach and the need to act accordingly but wants the appropriate clauses added to the contract to protect the District.  
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Student Representatives


Public Comment


Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the meeting unanimously adjourned at 8:28 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


__________________________
